WHERE TEAM RETENTION
REALLY BEGINS:

LEADERSHIP UNDER PRESSURE

Dental practice leaders are under increasing pressure to grow while
navigating team fatigue, resistance to change, and heightened
expectations from both patients and staff. In this climate of accelerating
change, retention increasingly depends on leaders who can adapt their
approach while remaining consistent and grounded.

Drawing on behavioral science and performance psychology, Dr. Dave Striegel
challenges participants to explore how everyday leadership decisions and
communication habits shape trust, engagement, and long-term commitment.

The focus is practical and applicable. Leaders learn how to translate vision into
action, address behaviors that quietly erode culture, and conduct performance
conversations that strengthen accountability without damaging trust.
Emphasis is placed on understanding why people stay, how teams respond to
change, and how leaders can guide that change with intention rather than
force.

SUGGESTED AUDIENCE:
Dental Professionals

SUGGESTED FORMAT:
Full or Partial Day; Lecture, Workshop, Keynote

Dave Striegel, Ph.D. .
760-715-9427 % STRIEGEL

PERFORMANCE COACHING

www.DrDaveStriegel.com /ﬁ &

drdavestriegel@gmail.com

Easier s Faster * Better

LEARNING OBJECTIVES:

e |dentify and prioritize the most effective
strategies for performance and retention

e Translate practice vision into clear
leadership behaviors that teams can act on

e Recognize words and communication
patterns that undermine team trust and
culture

* Apply science-based retention strategies
grounded in why people choose to stay
where they work

e Conduct performance-focused
conversations that strengthen alignment,
accountability, and trust

» Discover a neuroscience-based leadership
framework to guide teams through change
and growth



